Futures Network West Midlands Looking to the future in an uncertain world

WORKING TOGETHER
FOR A BETTER WEST MIDLANDS
A Manifesto
This manifesto concerns everyone who has an in‐
terest in the economic, social and environmental
well‐being of the West Midlands. It has been pro‐
duced by Futures Network West Midlands. We are
a voluntary body of people who live and work in
the region and care passionately about its future.

To achieve this, we believe that ‘localism’ needs to
be enhanced by be er strategic planning and policy
co‐ordina on. It should involve poli cal and busi‐
ness leaders, alongside third sector social and envi‐
ronmental champions to provide the region with an
eﬀec ve and unified ‘voice’.

We contend that in order for the West Midlands to
be prosperous and sustainable its governing bod‐
ies and their partners need to work together to
frame and deliver policies ‘beyond the local’.

What exactly is the Problem?

We call for:
 A ‘wider than local’ strategic approach to
delivering prosperity in the West Midlands;
 Improved measures to enhance the econom‐
ic performance of the region and assist the
rebalancing of the na onal economy;
 The development of a framework to ensure
that the benefits of investment are shared
by communi es in all parts of the region;
 Increased investment in infrastructure par‐
cularly for transport, energy and broad
band connec vity;
 More eﬀec ve co‐ordina on of housing poli‐
cy to ensure that the region’s housing needs
are met within sustainable communi es;
 The be er championing of the region’s his‐
toric, cultural and natural environment.

The West Midlands faces a number of serious chal‐
lenges. These include:
 Accommoda ng an increasing popula on;
 Improving economic performance and connec‐
vity;
 Tackling inequali es of health and well‐being in
diﬀerent parts of the region;
 Protec ng natural resources; and
 Responding to climate change.
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Yet, the current arrangements for agreeing and
approving policy priori es and developments
within the region are inadequate.
 There is li le co‐ordina on of economic policy across














func onal economic areas, leading to the ineﬃcient use
of limited public resources through duplica on and
counter‐bidding;
Decisions about priori es are s ll being driven by central
government. Collec vely, the West Midlands is not suc‐
ceeding in making the case for the resources required to
maintain and improve its strategic transport and other
infrastructure;
The Duty to Co‐operate on local plans between local
authori es is not working well with few agreements,
par cularly on housing provision, and many plans not
being approved;
The greater emphasis on investment in areas of oppor‐
tunity is not being balanced by measures to improve less
favoured urban and rural areas;
Co‐ordina on of economic development, environment,
housing and transport policy is limited;
LEPs lack the accountability, geographic scale and capa‐
bility to eﬀec vely undertake this coordina on role;
There is a failure to fully tackle environmental degrada‐
on and to respond eﬀec vely to the impact of climate
change;
A shared, up‐to‐date evidence base to facilitate coordi‐
nated policy and decision making is not available.
These problems are made worse by Government depart‐
ments and QUANGOs displaying very diﬀerent levels of
commitment to decentralisa on and lacking coordina‐
on in how they operate at a sub‐na onal level.
The Government’s current localism agenda overlooks
the interconnec ons between key economic, environ‐
mental and social issues that are not local and do not fall
neatly within the boundaries of individual local authori‐
es.

In these circumstances, there are a number of
long term dangers facing the West Midlands:
 Uncoordinated and unsustainable forms of develop‐




ment with, in some cases, housing and other needs not
being met;
An unbalanced region with a variable speed economy;
Limited urban and rural regenera on and renewal lead‐
ing to an under‐use of human and economic poten al;
A failure to realise the poten al of the West Midlands
to develop as a prosperous region and help rebalance
the UK economy.

What is the solu on?
The principle underpinning the ‘localist’ approach is that
‘places’ are paramount ‐ ‘places’ are where people live
and work and where strong local economies and commu‐
ni es can be developed. But places do not exist in isola‐
on. There are many inter‐rela onships, linkages and
interdependencies between them. Greater co‐opera on
is needed to ensure that desired outcomes are achieved
and reach communi es and people right across our di‐
verse region.
 Over many previous decades, the West Midlands has
worked well in addressing region‐wide strategic is‐
sues and has demonstrated the value of ‘bo om up’
co‐opera on. Such an approach could be successful
again by:
 Suppor ng localism to realise its full poten al;
 Helping local authori es, LEPs and other govern‐
ment bodies work be er together;
 Crea ng a framework for implemen ng the Duty to
Co‐operate;
 Providing a clearer vision as a basis for nego a on
with Government.
 Other parts of England are becoming be er organ‐
ised to promote their collec ve needs and priori es ‐
why not the West Midlands?
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KEY PRIORITIES
The West Midlands needs sustainable growth
and prosperity to serve its own ci zens and
help rebalance the UK economy.

The West Midlands must meet its housing needs
within sustainable communi es.

We need to:
 Co‐ordinate strategic policies and investment priori‐
es avoiding duplica on and wasteful counter bid‐
ding for resources;
 Iden fy strategic employment sites (such as i54 near
Wolverhampton) and provide the essen al infrastruc‐
ture to unlock them;
 Realise the wider opportuni es and benefits of strate‐
gic investments such as HS2 for the whole region;
 Work eﬀec vely together to provide the skilled and
educated workforce that meets the needs of present
and future employers.

We need to:
 Build a shared evidence base across housing market
areas to underpin housing and planning policy;
 Develop a comprehensive housing strategy for the re‐
gion encompassing new build and housing renewal;
 Coordinate housing proposals with a range of econom‐
ic, social and environmental policies and objec ves;
 Strengthen the capacity of local authori es to fulfil
their Duty to Co‐operate;
 Create high quality housing in communi es across the
region to a ract and retain the skilled workforce that
we need;
 Ensure that the public sector and social housing provid‐
ers increase their role in providing rented housing.

The West Midlands needs investment in
transport and other forms of infrastructure in‐
cluding energy. It needs an integrated and sus‐
tainable transport system that provides good
connec vity at all levels.

The West Midlands needs to be er champion
the protec on and enhancement of its built, his‐
toric and natural environment.

We need to:
 A ract public and private investment to develop new
infrastructure and make best use of what we have
already;
 Join up planning, housing and economic development
policy with transport provision across a wide area;
 Create new arrangements to deliver be er integra on
of transport policy;
 Deliver sustainable transport priori es which are sup‐
ported across the region and provide a robust case for
future investment;
 Address the energy needs of the region and the sus‐
tainability of the plans to meet them.

We need to:
 Protect nature and use its resources responsibly to build
resilient, healthy communi es;
 See the environment as a vital resource on which eco‐
nomic prosperity and human development depends;
 Develop a joined up evidence base to ensure that the
environmental impact of policies and developments can
be properly assessed and understand the interdepend‐
ency of food, water and biodiversity;
 Provide stronger and be er resourced leadership to
coordinate environmental protec on;
 Ensure that the environment is properly valued in all
policy areas and decisions.
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Working Together in the West Midlands
At the heart of our proposals is the need for more eﬀec ve strategic planning and policy co‐ordina on. This is needed, not
only across administra ve boundaries, but also across policy and professional divides. We believe this can be achieved with‐
out crea ng another burdensome level of bureaucracy.
There are op ons for the scale at which be er co‐ordina on and devolu on of resources might be achieved. At present, gov‐
ernment interest is focussed at the sub‐regional and city‐region level. Implemen ng these arrangements in the West Mid‐
lands would represent a significant ini al step forward.

We recommend:
Interim measures
 The establishment of combined authori es to
jointly meet housing need and their Duty to
Cooperate on local planning issues more eﬀec‐
vely;

 The evolu on of LEPs to be er work together
and take account of the func onal economic
geography of the region;

 The establishment of new arrangements to
achieve integrated transport planning at city‐
region or regional level;

 The establishment of a new partnership to
oversee the development of a region‐wide en‐
vironmental data base and promote its use in
development decisions.

Longer term proposals
There is a compelling case for developing a long‐
term West Midlands‐wide approach.
We believe that local authori es, along with the
LEPs, third sector and other key interests, must col‐
laborate at the regional level:

 To build a shared understanding of regional
needs and priori es related to economic, envi‐
ronmental, housing, transport and infrastructure
provision;

 To monitor change in the region and assess
emerging problems and opportuni es; and

 To develop a shared strategic framework to de‐
termine and champion key policies, proposals
and priori es.
The ‘framework’ should:

Delivery and leadership
Whatever governance and delivery arrange‐
ments are chosen, they will not succeed without
the eﬀec ve engagement of the business and
voluntary sectors.
Under any arrangements, we will need imagina‐
ve collabora on. This may well require the
establishment a new ‘regional forum’ to enable
the leaders of local authori es, LEPs and other
partners to work together ‘beyond the local’.

 Be prepared for the region by the region;
 Only focus on an agreed agenda of strategic is‐
sues of more than local interest;

 Provide greater coherence in the prepara on of
local plans and strategies;

 Add certainty for investors and those bidding for
central government funding;

 Assist the development of ‘coali ons of interest’
between local authori es and others and enable
the duty to cooperate to work eﬀec vely.

October 2014
Futures Network West Midlands (FNWM) is a voluntary network of professionals and academics with experience of and a commitment to strategic and spa‐
al planning in the West Midlands.
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